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9. Introduction
1.1. Collegiate Triathlon and MWCTC

The Midwest Collegiate Triathlon Conference (MWCTC), founded in 2006, is an association of colleges and universities located in the Midwestern and Mideastern United States of America. The MWCTC is officially recognized as the governing body for the sport of triathlon at the collegiate level in the Midwestern United States of America by United States of America Triathlon (USAT), the national governing body of triathlon in the United States of America. The offices of the MWCTC are currently located in Dayton, Ohio USA.
1.1.1. “Midwestern United States of America” is defined as the States of Illinois, Indiana, Iowa, Michigan, Minnesota, Ohio, and Wisconsin.

1.1.2. The States that comprise the “Midwestern United States of America” has been defined arbitrarily by the MWCTC Executive Board and subject to change via a ruling majority vote of approval by the MWCTC Executive Board.

1.2. Background

Intercollegiate competition has been a cornerstone of organized athletics in the United States of America for over 100 years. Through collegiate athletics millions of students have been provided with the opportunity to participate in the sport of their choice during college, not only recreationally, but as a developmental ground for Olympic-caliber athletes. Until the late fall of 2005 there had been no concerted effort on the part of triathlon’s national governing body to facilitate the development of the sport of triathlon at the collegiate level (an annual National Collegiate Championship notwithstanding). As such in the spring of 2006, California and western Nevada, representing over 500 student-triathletes, banded together to develop the basic structure for intercollegiate competition for the sport of triathlon. The result was the birth of the West Coast Collegiate Triathlon Conference (WCCTC) which successfully completed the first collegiate races series in the spring of 2006. In response to the WCCTC’s highly successful inaugural season, the MWCTC has formed in the hopes of extending the intercollegiate triathlon racing to the Midwestern USA and beyond.

1.3. MWCTC Mission Statement

The Midwest Collegiate Triathlon Conference (MWCTC) had identified the following mission statement: “The mission of the Midwest Collegiate Triathlon Conference is to administer, develop, promote, and support the sport of triathlon at the collegiate level within the Midwestern United States of America. The MWCTC shall achieve these goals in part through a competitive race series and championship while also fostering growth at a recreational level, both in the Midwestern United States of America and through the support of collegiate Triathlon on a national stage as well.”

To fully achieve these goals, the MWCTC shall:

· Establish a system of membership to certify clubs and individual athletes as members;

· Appoint and supervise governing bodies and positions;

· Facilitate events at the collegiate level that benefit all members;

· Foster and advance communication between clubs and conferences.

1.4. Definitions
1.4.1. MWCTC: Midwest Collegiate Triathlon Conference.

1.4.2. MWCTC School: A triathlon team or club affiliated with and representing a post secondary school accepted into the MWCTC.

1.4.3. MWCTC Athlete: A full-time student on a MWCTC School roster in good standing who holds a valid race license issued by USAT.

1.4.4. USAT: United States of America Triathlon, the officially recognized national governing body of triathlon.

1.4.5. Exec: Executive Board, the primary governing body of the MWCTC, composed of one athlete from each MWCTC School.

1.4.6. Team Rep: A MWCTC Athlete who acts as the official representative for his/her school on the Exec.

1.4.7. Board: Board of Trustees, the administrative entity of the MWCTC.

1.4.8. Trustee: One of five individuals that together form the Board
1.4.9. Event: A single scoring opportunity put on by a MWCTC School.

1.4.10. External Event: A single scoring opportunity put on by any organization other than a MWCTC School.

1.4.11. Dual Event: Any Event that occurs on the same weekend as another Event.

1.4.12. Event Score: Total points accumulated during any one event.

1.4.13. School: Post-secondary, degree granting institution.

1.4.14. Olympic Distance: An event which does not exceed 1.5km, 40km, 10km for swim, bike, and run distances respectively but has distances greater than 1km, 32km, 8km respectively.

1.4.15. Sprint Distance: Any Event for which any one leg of the triathlon is shorter than that of the defined Olympic Distance Standard.

1.4.16. Ruling Majority: 75% of the entire vote carrying Exec.

1.4.17. Simple Majority: 50% of the entire vote carrying Exec.
2. Governance

2.1. Governance and Administration Overview

The MWCTC is governed by the Exec and administered by a Board of Trustees. This governance and administration structure is defined by the MWCTC Bylaws which are presented in this document. The Exec is composed of currently active members of MWCTC Schools. The Board of Trustees is composed of a cross-section of individuals from the sport of triathlon who represent the interests of collegiate triathlon. The Exec has the responsibility of day-to-day governance and organization of the conference as a whole through voting. The Board of Trustees has the responsibility of developing policy and long-term goals for collegiate triathlon and the MWCTC as a whole. The Board of Trustees is responsible to the Exec and the Exec is responsible to the MWCTC Schools on a whole. Any changes to the governance structure of Bylaws of the MWCTC must be ratified by a Ruling Majority of the Exec.

2.2. Administration
2.2.1. Conference Director
2.2.1.1. The primary administrator of the conference shall be the conference director, who is a volunteer and will be a member of the Board. The conference director will be appointed by and be under direct supervision of the Exec through a ruling majority.

2.2.1.2. The Conference Director shall be the individual who plans the series race schedule, administers the Conference Championship, compiles race results, and executes all other duties associated with the afore mentioned duties.

2.2.1.3. The Conference Director may at anytime appoint other individuals to assist in these duties with approval from the Exec.

2.2.2. Executive Board (Exec)

2.2.2.1. The Exec shall be composed of one member from each MWCTC School who will serve as that school’s Team Rep to the MWCTC and carry that MWCTC School’s one and only vote on the Exec.

2.2.2.2. In the event that a Exec member fails to fulfill his or her duties, namely voting, that school may be removed from the conference.

2.2.2.3. The Exec will nominate one of it members to serve as the President of the Executive Board who will serve as liaison to the Board of Trustees and formulate agendas for meetings.

2.2.2.4. The Exec will have the power to amend and edit the constitution, as outlined in section 7.3, as well as finalize the race schedule, as outlined in section 4.2, each and every year.

2.2.2.5. The Exec shall also hold the power to form new positions within the conference when needed as determined by a simple majority vote of the Exec.

2.2.2.6. The Exec shall be inducted each year at the Conference Championship event. The term of each Team Rep therefore shall last from one Conference Championship to the next.

2.2.3. Board of Trustees

2.2.3.1. The Board of Trustees shall be composed of four individuals who are athletes, coaches, or other persons who fully support and demonstrate a commitment to the advancement of collegiate triathlon and the conference director.

2.2.3.2. The members of the Board of Trustees shall be chosen through nominations from each MWCTC School and then voted upon by the Exec. Each school will be able to nominate no more than two persons, but is not required to nominate any persons.

2.2.3.3. Each member of the Board of Trustees shall serve a two year term with the exception of the conference director who will serve on a year-to-year basis. The members’ terms shall begin the day after the Conference Championship every year. For the first year of the conference’s operation two of the Board memberships will be for a one year term and then a two year term there after. This is to make sure that the board is never fully “freshman” in composition.
2.2.3.4. The Board of Trustees shall manage the conference’s funds and serve the long-term planning body of the conference. The Board shall submit suggestions to the Exec for consideration and execution. The Board is the oversight and planning portion of the administration for the conference. The Board holds no power beyond that of advisory and financial record keeping without consent of the Exec.

2.2.4. Meetings and Communications

2.2.4.1. The Exec shall meet, at minimum, twice during each calendar year. The two mandatory meeting dates are those of the Collegiate Nationals Championships and the Conference Championships.

2.2.4.2. Meetings may be called at other times by order of the Executive Board President and can be conducted in person or via conference call.

2.2.4.3. The Board of Trustees shall meet at least twice annually in person at dates/times to be determined by the board as whole.

2.2.4.4. All members of each board are required to attend each and every meeting barring family or extreme personal tragedies.

2.3. Financial

2.3.1. As the conference accumulates revenues it shall be administered and supervised by the Board of Trustees with access and usage determined by a vote of the Exec.

2.3.2. The funds accumulated by the conference shall be placed in a bank account under the registered Not-For-Profit Organization titled the “Midwest Collegiate Triathlon Conference (MWCTC)”.

2.3.3. While the Exec has power to administer the funds of the MWCTC, the funds may only be used in a way that benefits the majority of the conference member schools or administration costs directly related to the continuation of the conference. This includes, but is not limited to, paying for awards at the conference championships, website hosting, race subsidies, etc.

2.3.4. The Board of Trustees MUST submit a full “Statement of Financials” to the Exec quarterly at the least and monthly at the most frequent. The Exec may request the balance of funds at anytime.

2.3.4.1. The “Statement of Financials” shall include all revenues and expenditures along with a written report explaining the significance/reason for each item(s).

2.3.4.2. As this is a non-profit organization the Board shall under no circumstances allow the conference to carry a negative balance for any reason.

2.3.5. As of November 13th, 2006, the conference has $0.00 in total funds.

2.3.6. The conference shall operate on a fiscal year that runs from November 1st through October 31st of each year.

2.4. Correspondences and Communication

2.4.1. E-Mail List-Serves

2.4.1.1. The conference shall have two primary list-serves.

2.4.1.2. One list-serve shall be for members of the Exec and Board to be used for official correspondence among the two parties’ members.

2.4.1.3. The second list-serve shall be for all members of the conference as general mailing list to which only the Exec can send messages out to. This list is for conference wide announcements such as race schedules, ranking reports, etc.

2.4.1.4. Under no circumstance shall the mailing lists be sold to any outside party or individual.

2.4.2. Standard Mail

2.4.2.1. All submissions of races, requests for governance changes, or grievances shall be sent certified mail to the Executive Board’s current President for review by the Exec as a whole.

2.4.2.2. All race results shall be sent via e-mail, not via standard mail unless otherwise designated by the conference director.

2.4.3. Website

2.4.3.1. The website shall, at minimum, include the current season’s race schedule, contact information for each member of the Exec and of the Board, official website of each member school, series standings/rankings for both individuals and teams, and hyperlinks to all series races and conference sponsors.

2.4.3.2. The website shall be administered by the Exec and/or Board of Trustees or another individual appointed by the Board and confirmed by the Exec or appointed by the Exec.

2.4.3.3. The official website shall be located at http://www.mwctc.com/
3. Membership
3.1. Eligibility
3.1.1. Schools
3.1.1.1. Any and all schools seeking membership with the MWCTC must be officially recognized by the post-secondary school for which they wish to represent.
3.1.1.2. All schools must fill out an annual membership form with current up-to-date contact information along with the name and contact of the school’s rep for the Exec.
3.1.1.3. All schools must submit the form mentioned in 3.1.1.2 along with the annual membership fee of __$0__ by September 20th of each year.
3.1.1.4. All clubs/teams are required to be registered with USAT. The forms for registration with USAT can be found at http://www.usatriathlon.com/. There will be no exceptions to this requirement.
3.1.1.5. Failure to meet any of the above requirements may result in exclusion from the conference.
3.1.2. Athletes
3.1.2.1. All athletes seeking membership in the conference must be part of an officially recognized member school as defined by the Exec and this document.
3.1.2.2. All athletes holding membership in the conference must be full-time students at their team’s school of affiliation. Exceptions to this will only be made on a case to case basis and will require a majority vote by the Exec and full support of the Board of Trustees.
3.1.2.3. All member athletes shall be required to hold USAT Annual Membership cards. There will be no exception to this requirement.
3.1.2.4. Each and every athlete must be on their schools official roster at least 20 days prior to any race in which they plan to compete for said school.
3.2. Requirements of Membership

3.2.1. Schools

3.2.1.1. All school will be required to attend the Conference Championships on an annual basis and will be highly encouraged to send a team to the National Championship on an annual basis.
3.2.1.2. An official roster must be submitted in writing via electronic submission and through certified mail to the Conference Director at the beginning of every season (April 1st) and at any time new members are added to the team’s official roster.
3.2.1.2.1. The roster shall include each member’s full name, USAT membership number, school e-mail address, year in school, and number of years on that the school’s team.
3.2.1.3. Every school must notify the Conference Director of any changes in contact information or officer positions.
3.2.1.4. All teams must stay in good standing with their school. This entails not being on a probationary status or in violation of any other codes of conduct as determined by each team’s school. If a team is found in violation of this requirement, the Conference Director will be allowed to take any and all necessary sanction against the school which may include expulsion form the conference.
3.2.1.5. No school may develop membership requirements for its athletes that unduly hamper an individual’s ability to join the team. This requirement shall be interpreted by the Conference Director as he or she deems appropriate.
3.2.1.6. All teams must place the MWCTC logo and hyperlink on their school’s official webpage and will be encouraged to include on official uniforms.
3.2.1.7. All schools must have official uniforms.
3.2.2. Athletes

3.2.2.1. All athletes must stay in good standing with their school of enrollment and with their team’s membership requirements.
3.2.2.2. All athletes must conduct themselves in a good sportsman like manner at all events recognized by the conference.
3.2.2.3. An athlete must present proof of full-time enrollment with the school which they are competing upon request.
3.2.2.4. Athletes must compete for the school in which they are enrolled regardless of where they may currently be studying.
3.2.2.5. While it is intended that all athletes wear their respective school’s official uniform, it will not be required at this time.
3.2.3. Disciplinary Procedures

3.2.3.1. All disciplinary action shall be determined and administered by the Conference Director after a simple majority vote by the Exec.
3.2.3.2. Any disciplinary action resulting in a school’s exclusion from an official event or ranking shall require a ruling majority vote by the Exec.
4. Collegiate Events and Conference Series

4.1. Collegiate Events

4.1.1. All collegiate events shall follow USAT Amateur rules and be sanctioned as such by USAT. It is the athlete’s responsibility to familiarize him or herself with these rules. External events must meet these same requirements as well.
4.1.2. All events, both school sponsored and external must provide a separate wave for collegiate racers or at the minimum place all collegiate racers in the same wave. It will be encouraged that this wave be the first wave in the race.
4.1.3. Prizes in the form of cash and or merchandise are allowed as we are not an NCAA sanctioned event or organization. While the MWCTC does not regulate the distribution of prizes, the event directors must still follow USAT rules for amateur competition and awards.
4.1.4. Collegiate events may have non-collegiate waves.

4.1.5. All events must submit race results in a form designated by the conference director and submitted no later than 7 days from the race start.

4.1.6. All collegiate events will be restricted to a maximum entry fee based on the distance of the event. The following table describes this:

Distance

Recommended Fee
   Maximum Fee
Sprint


$20


$35

International

$35


$55

Olympic


$35


$55

Late Fees may be assessed at the discretion of the race director but may not exceed $15.

4.2. Conference Series
4.2.1. Season Calendar

4.2.1.1. The season is composed of races approved by the Exec to be part of the official race calendar. These races may be hosted by member schools or external events unaffiliated with member schools. Priority will be given to member school hosted races.
4.2.1.2. The conference may set the dates for which the season shall occur. For the 2007 season, the start and end dates will be April 1st and October 15th respectively.
4.2.1.3. Only races falling within this period will be included in the conference rankings.
4.2.1.4. Only one official conference race may occur on any given weekend. Only in extreme situations shall exceptions be made, and then only two races at most will occur on said weekend (dual races).
4.2.1.4.1. The Dual Races must both be fully operated by a member school.
4.2.1.4.2. The Dual Races are continuing races (i.e. not an inaugural race).
4.2.1.4.3. The Dual Races must be separated by large geographical distances.
4.2.1.4.4. The Dual Races will be required to charge identical entry fees.
4.2.2. Conference Race Selection

4.2.2.1. Member schools looking to host a race must notify the Conference Director by November 1st of the year prior to the season of inclusion.
4.2.2.2. External Events wishing to be part of the official conference season must notify the Conference Director by November 1st of the year prior to the season of inclusion.
4.2.2.3. External events will only be added to the calendar if the external event:
4.2.2.3.1. Recognizes the MWCTC as the sole official governing body of collegiate triathlon in the Midwest as defined in section 1.1.1.

4.2.2.3.2. Agrees to follow any and all scoring procedures if the publish team results.

4.2.2.3.3. Agrees to the charge member athletes the less than the maximum race fee as outlined in section 4.1.6.

4.2.2.3.4. Provides the collegiate division with its own race start(s).

4.2.2.3.5. Agrees not to exclude a collegiate athlete from the collegiate division for any reason (such as placing high overall) other than disqualification.

4.2.2.4. The Exec may exempt a race from these regulations after recommendation to do so by the conference director with a ruling majority vote.

Current Exemptions are:


USAT Collegiate National Championships

4.2.2.5. The Conference Director will compile and submit the race calendar to the Exec no later than December 1st of every year.

4.2.2.6. The minimum race distances are:

Swim: 400m or ~.25mi

Bike: 15km or ~9.2mi

Run: 5km or ~3.1mi

5. Scoring and Points
5.1. The Conference may determine how many events count toward the team and individual scores for the regular season championship.
5.1.1. The following table determines how many events count toward the team and individual scores:
(Total # of Races in Series, # Scores Counted for Season Score)
(1, 1)
(2, 2)
(3, 2)
(4, 3)
(5, 3)
(6, 4)
(7, 4)
(8, 5)
(9, 5)
(10, 6)
(11, 7)
(12, 7)
(13, 8)
(14, 8)
(15, 9)

5.2. The Conference may choose to allow bonuses such as double or triple points at conference or national championships.  Bonuses are applied to both individual and team scores. Points are worth double at the MWCTC Championships.  Points are worth double at the USAT Collegiate National Championships.
5.3. To account for a diluted competitive field, dual races are scored half as deep as normal events in individual competition, using the point values from odd placing only.  (1st place gets 1st place points, 2nd place gets 3rd place points, 3rd place gets 5th place points, etc.).  Team scoring is unchanged.  This rule is only in effect for the 2006 season.
5.4. The Conference may set a maximum number of participants per school that may score points toward the team total (the “scoring depth”). Other participants from that school displace other competitors; they retain the points as individuals but the points are not awarded to the team.  Totaling a team’s individual points to the given depth determines each team’s placing at each event.  Team points are then awarded based on these placing.
5.4.1. The MWCTC scores a maximum of four male participant and four female participants per school toward the team total for the scoring depth.

5.5. In the case of a tie on total points, the tie will be broken in the favor of the team or individual that has the most first place finishes; or if still tied, the most second place finishes; or if still tied, the most 3rd place finishes, etc.
5.6. Individual Points are determined as follows:

Individual points at each race are awarded on a logarithmic scale based on the following formula:


Points(p) = F*[1-ln(p)/ln(D+1)]


where:
F = # of points given to 1st place
D = depth of scoring (e.g. points given to the top 50 places)
p = the place of each competitor

Place
Points
1

200
2

165
3

144
4

129
5

118
6

109
7

101
8

94
9

88
10

83
11

78
12

74
13

70
14

66
15

62
16

59
17

56
18

53
19

50
20

48
21

45
22

43
23

41
24

38
25

36
26

34
27

32
28

31
29

29
30

27
31

25
32

24
33

22
34

21
35

19
36

18
37

16
38

15
39

14
40

12
41

11
42

10
43

9
44

8
45

6
46

5
47

4
48

3
49

2
50

1
5.7. Conference Team Points are determined as follows:
Team points at each race are awarded on a linear scale based on the following formula:

Points(p) = -(F/D)p + F + D

where:

•F = # of points given to 1st place

•D = depth of scoring (e.g. points given to the top 10 places)

•p = the place of each team (determined by totaling a team’s individual points)

Place
Points
1
100

2
90

3
80

4
70

5
60

6
50

7
40

8
30

9
20

10
10

6. Conference Championship and Series Champions

6.1. Conference Championship

6.1.1. Location

6.1.1.1. The location of the Conference Championship event shall be on neutral ground and if feasible held in the same location every year.

6.1.1.2. The distance traveled by each school should be as close to equal as physically possible. In other words, no member school should have to travel a distance vastly longer than another member school.

6.1.1.3. The location chosen should allow for an open water swim. No pool swims will be used for this event.

6.1.2. Date

6.1.2.1. The date chosen for the race shall be sometime between September 18th and October 15th inclusively.

6.1.2.2. The event must fall on a weekend.

6.1.3. Distance

6.1.3.1. The distance of the Conference Championship shall be no shorter than 1.2K, 35K, 8K for the swim, bike, and run respectively and no longer than 1.5K, 40K, and 10K respectively.

6.1.4. Awards and recognitions

6.1.4.1. There will be a Conference Champion in the following categories:

· Individual Male

· Individual Female

· Team Male

· Team Female

· Team Male + Female (Co-Ed)

6.1.4.2. The winner(s) in each category at the Conference Championship shall be given a plaque and the top three (3) finishers in each category shall receive a Gold, Silver, and Bronze medal for 1st through 3rd place respectively.

6.1.4.2.1. The Team Champions shall receive one plaque for the entire team and one medal per individual.

6.1.4.3. The Conference Champion if different from the Conference Series Champion. The former is based solely on the Conference Championship event while the latter is based on the series point totals.

6.1.4.4. The Conference Champions from the previous season shall be recognized at the start of each year’s conference and national championship event.

6.2. Conference Series Champions

6.2.1. Determination

6.2.1.1. The series champions shall be determined for the same categories as outlined in section 6.1.4.1.

6.2.1.2. The ranking shall be composed from all races officially included on the season calendar and scored according to the guidelines outlined in section 5 of this document.

6.2.2. Awards and Recognition

6.2.2.1. The winner of the Team Male, Team Female, and Team Co-Ed title shall be award with a “traveling trophy” plus an individual trophy to retain permanently. The teams placing 1st through 5th shall be awarded with a smaller trophy to retain permanently.

6.2.2.2. Each individual Champion shall also receive a trophy, plaque, and Gold medal while the places of 2nd and 3rd shall receive a plaque along with a silver medal for 2nd and bronze for 3rd. The places of 5th through 10th shall receive bronze medals.

6.2.2.3. All awards will be distributed at the Conference Championship.

6.2.2.4. The Series Champions will be recognized last in the order outlined in section 6.1.4.1. This lends to the most important getting the last and largest award/ovation.

6.2.2.5. As with the Conference Champions, the year’s previous title holders shall be announced prior to the start of the Conference and National Championship.

6.3. It is the duty of the Conference Director to obtain and present all awards.

7. Bylaws

7.1. NAME, PURPOSE, AFFILIATION

7.1.1. The name of this organization shall be the “Midwest Collegiate Triathlon Conference (MWCTC)”.

7.1.2. The purpose of the MWCTC shall be to promote competitive triathlon for students at colleges, universities, and similar degree-granting institutions in the Midwest with the Midwest being defined in section 1.1.1 of this document.

7.1.3. The MWCTC shall be an association of the post-secondary schools located in the Midwest with the Midwest being defined in section 1.1.1 of this document.

7.1.4. The MWCTC shall be an official organizational branch of United States of America Triathlon (USAT) though independent of said parent organization.

7.2. Emblem

7.2.1. No person or organization may use the name or emblem of the MWCTC in advertising, soliciting good or services, or promotions without the EXPRESS WRITTEN consent of the MWCTC Executive Board and Board of Trustees.

7.3. Amendments

7.3.1. The Board may amend at an official meeting of the board subject to a ruling majority vote of the Exec in favor of ratification.

7.3.2. Any Trustee may propose an amendment. Such a proposal shall be submitted in writing at least fifteen days prior to the Board meeting at which it is to be voted upon. The amendment must include:

· The name of the proposal

· The reason for the proposal

· The affect of the proposal, if adopted

· And a version of the portions of the bylaws to be amended that indicates what is to be added, what is to be deleted, and what is to be changed.

8. Series Champions and Conference Champions
8.1. MWCTC Series Champions
8.1.1. 2009 Season:
Individual Men:

Name, School

Individual Women:
Name, School

Team Male:

School

Team Female:

School

Team Co-Ed:

School

8.1.2. 20010 Season:
Individual Men:

Name, School

Individual Women:
Name, School

Team Male:

School

Team Female:

School

Team Co-Ed:

School

8.2. MWCTC Conference Champions
8.2.1. 2009 Season:
Individual Men:

Name, School

Individual Women:
Name, School

Team Male:

School

Team Female:

School

Team Co-Ed:

School

8.2.2. 2010 Season:

Individual Men:

Name, School

Individual Women:
Name, School

Team Male:

School

Team Female:

School

Team Co-Ed:

School

9. Current MWCTC Board of Trustees Members

9.1. Matthew Swartz (Conference Director)

234 Stonemill Road

Dayton, Ohio 45409

Phone: 614-306-5049

9.2. Morgan Staley (Mideast Collegiate Commissioner) 
